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CALED selects Sustainametrics to help develop a sustainable 
economic development corporation (EDC) business model 

The project focuses on profitable strategies and best practices for small to mid-
range rural economic development organizations to improve efficiencies, impacts 
and profits. 

San Rafael, CA, March 26, 2010: The California Association for Local Economic Development 

(CALED) has engaged the consulting firm Sustainametrics to create a sustainable business 
model for economic development corporations in rural California communities. Funded with a 
grant by the US Department of Agriculture-Rural Development (USDA), the study will include 
research from interviews and group sessions with leading EDC’s across California, online 
surveys across a wide cross section of economic development entities, and research on best 
practices and sustainable models nationally that are appropriate for California. The primary 
goal of the research is to identify the critical issues with respect to rural EDC’s needs, best 
practices for economic sustainability, exemplary operating models, revenue enhancement, and 
partnering as well as shared service opportunities. This project will be completed by June 30, 
2010 with a published report and presentations to CALED, its members, the California Office of 
the USDA and other economic development groups. 

“There are well known challenges to California EDC’s, including infrastructure needs, 
broadband availability, capital access, regulations and permit process, and workforce 
development,” says Chris Yalonis, Sustainametrics Partner on the consulting team. “But, we 
do know of highly effective EDC’s around the state who are self-supporting, thriving and able 
to inform us on best practices and support needed to make an even larger group more 
successful. We are pleased to be working with CALED and leveraging their leadership to 
identify different models around the state that are successful, and identify performance metrics 
and reporting mechanisms, like online dashboards, that can be used by EDC’s and their 
stakeholders to track their efforts and successes.” 

Wayne Schell, President and CEO of CALED, also noted, “With the experience and 
enthusiasm of the Sustainametrics team and the knowledge network of CALED, our members, 
and partners, we believe this will be a great partnership resulting in a viable sustainability plan 
for Rural EDCs.”  
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About the Sustainametrics Team 

The core team consists of a well integrated group which brings over 150 years of collective 
experience in sustainability operations, operations, environmental engineering and science, 
LEED and green certifications, energy management, lean manufacturing, marketing, green 
product design and development. 

 

Top from left: Mike Harrison, Kristin York; Bottom from left: John Mascarenhas, Chris 
Yalonis, Mike Olson, Doug Carter 

 

For additional information on Sustainametrics, contact Chris Yalonis at 415-453-9030 
or go to www.sustainametrics.com.  

Sustainametrics provides consulting expertise, web based tools and knowledge bases to 
businesses and government agencies to help them achieve high sustainability performance. 
Services include research/planning and assessments, energy/climate program planning, 
water/carbon/waste reduction, green certifications, eco-market opportunity analysis and 
strategies for revenue growth, and sustainability training. www.sustainametrics.com 
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